
IS THERE AN 
EMERGENCY AS 

DEFINED IN 
R7-2-1056.A 

IS ESTIMATED COST 
LESS THAN THE 

AMOUNT REQUIRING 
SEALED BIDS

IS THERE
ONLY ONE SOURCE 

FOR REQUIRED 
MATERIAL, 

CONSTRUCTION 
ITEM, OR SERVICE 

IS PROCUREMENT 
FOR MATERIALS AND 

SERVICES (MS) OR 
CONSTRUCTION 

(CONST) 

IS

PROCUREMENT
FOR SERVICES OF 
CPA, PHYSICIAN, 
LEGAL COUNSEL, 

DENTIST, OR 
CLERGY 

START  A 

SEE EMERGENCY 
PROCUREMENTS 

R7-2-1056 TO R7-2-1057 

FOLLOW GUIDELINES 
FOR COMPETITIVE 

PURCHASING
USFRCS 

MEMORANDUM NO. 55 

SEE SOLE SOURCE 
PROCUREMENTS 

R7-2-1053 

SEE PROCUREMENT OF 
CONSTRUCTION 

R7-2-1111 TO R7-2-1115
OR R7-2-1033

SEE COMPETITIVE 
SELECTION 

PROCEDURES 
R7-2-1061 TO R7-2-1068 

K 
6 

IS PROCUREMENT
OF SPECIFIED 

PROFESSIONAL 
SERVICES AS 

DEFINED IN 
R7-2-1001.83 

ARE TECHNICAL 
EVALUATIONS 

NECESSARY TO 
PERMIT FULL 
COMPETITION 

IS COMPETITIVE 
SEALED BIDDING 

ADVANTAGEOUS TO 
CS AS DEFINED IN 

R7-2-1041.B 

 A 
B
2

SEE PROCUREMENT 
OF SPECIFIED PROF. 
SERVICES R7-2-1117 

TO R7-2-1123 

SEE MULTI-STEP 
SEALED BIDDING 

R7-2-1035 TO R7-2-1037 

SEE COMPETITIVE 
SEALED PROPOSALS 
R7-2-1041 TO R7-2-1050 

G
4

N
 7 

E
 3 

CHARTER SCHOOL PROCUREMENT FLOWCHART 

NO NO NO MS NO 

YES 

YES YES CONST YES 

NO NO YES 

KEY 

YES YES NO 

GB        Governing Board 
RFP      Request for Proposals 
CS        Charter School 
EST      Estimated 
PROF   Professional 
IFB       Invitation for Bid 
STMT   Statement 
----       Additional Explanatory Note 

On-Page Connector 

Off-Page Connector
Numeral indicates page to/from
Letter indicates which connector 

Page 1

SEE COMPETITIVE 
SEALED BIDDING

R7-2-1021 TO R7-2-1033
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ARE THERE FOUR OR 
FEWER 

PROSPECTIVE 
BIDDERS ON THE 

BIDDERS LIST 
R7-2-1023 

ARE THERE ANY 
AMENDMENTS TO 

THE INVITATION TO 
BID BEFORE BID 

OPENING 

MAIL OR OTHERWISE FURNISH IFB OR 
NOTICE OF IFB TO ALL PROSPECTIVE 
BIDDERS AT LEAST 14 DAYS BEFORE 
BID OPENING. FURNISH A COPY FOR 

PUBLIC INSPECTION AT THE CS 
OFFICE R7-2-1024 

MAY HOLD PRE-BID 
CONFERENCE 

R7-2-1025 
1 
B 

C 

AMENDMENTS MUST BE 
IDENTIFIED AND DISTRIBUTED TO 

PERSONS TO WHOM ORIGINAL 
IFB WAS MADE R7-2-1026 

7 
P 

NOTICE OF IFB MUST BE 
PUBLISHED TWICE IN THE 

OFFICIAL NEWSPAPER OF THE 
COUNTY.  PUBLICATION MUST BE 

6 TO 10 DAYS APART AND 2ND 
PUBLICATION MUST BE AT LEAST 

TWO WEEKS BEFORE BID 
OPENING R7-2-1022 

ARE THERE ANY 
PRE-OPENING 

MODIFICATIONS OR 
WITHDRAWALS OF 

BIDS 

ARE THERE ANY 
LATE WITHDRAWALS, 

LATE 
MODIFICATIONS, OR 

LATE BIDS 

ARE THERE BID 
MISTAKES 

IDENTIFIED AFTER 
BID OPENING 

IF FOR 
CONSTRUCTION, DO 

ALL BIDS EXCEED 
AVAILABLE MONIES 

BIDS AND MODIFICATIONS ARE 
TIME AND DATE STAMPED UPON 

RECEIPT AND HELD UNTIL 
OPENING AT A TIME AND PLACE 
DESIGNATED IN THE IFB. ONE OR 

MORE WITNESSES MUST BE 
PRESENT R7-2-1029 

C D 

BIDDER MAY MODIFY OR 
WITHDRAW ANY TIME 

BEFORE TIME AND DATE 
FOR BID OPENING R7-2-1027 

REJECT AND RETAIN IN 
OFFICIAL RECORDS AND 
NOTIFY BIDDER R7-2-1028 

ALLOW CORRECTION OR 
WITHDRAWAL OF BID ONLY 
IF APPROPRIATE R7-2-1030 

NEGOTIATE AN ADJUSTMENT OF 
BID PRICE AND REQUIREMENTS 

WITH THE LOW RESPONSIVE AND 
RESPONSIBLE BIDDER R7-2-1031 

ARE THERE
TWO OR MORE LOW 
RESPONSIVE BIDS, 

IDENTICAL IN PRICE, 
THAT MEET ALL 
REQUIREMENTS 

WAS ONLY ONE BID 
RECEIVED 

IS THE BID 
ADVANTAGEOUS TO 

THE CS 

CONTRACT MAY BE AWARDED IF THE 
PRICE IS FAIR AND REASONABLE AND 
OTHER PROSPECTIVE BIDDERS HAD 
REASONABLE TIME TO RESPOND, OR 
THERE IS NOT ADEQUATE TIME FOR 

RESOLICITATION R7-2-1032 

END D 

CONTRACT AWARD MAY BE 
MADE BY DRAWING LOTS 

R7-2-1031.H 

CONTRACT MUST BE AWARDED TO 
THE LOWEST RESPONSIVE AND 

RESPONSIBLE BIDDER WHOSE BID 
CONFORMS IN ALL MATERIAL 

RESPECTS TO THE OBJECTIVELY 
MEASURABLE EVALUATION CRITERIA 
SET FORTH IN THE INVITATION FOR 

BIDS R7-2-1031 

REJECT BID AND EITHER
1.  SOLICIT NEW BIDS
2.  CANCEL PROCUREMENT
3.  FOLLOW SOLE SOURCE
     PROCUREMENT IF R7-2-1053
     APPLIES OR
4.  EMERGENCY PROCUREMENT IF
     APPLICABLE (R7-2-1056 TO
     R7-2-1057) R7-2-1032 

CHARTER SCHOOL PROCUREMENT FLOWCHART 

Competitive Sealed Bidding

NO NO 

YES 

YES 

PHASE II 
MULTI-STEP 
SEALED BIDDING 

NO NO NO NO 

YES YES YES YES 

NO YES YES 

YES NO NO 
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ARE THERE
FOUR OR FEWER 

PROSPECTIVE 
BIDDERS ON THE 

BIDDERS LIST 
R7-2-1023 

ARE THERE LATE 
PROPOSALS OR 
MODIFICATIONS 

ISSUE RFP TO ALL BIDDERS AT 
LEAST 14 DAYS BEFORE CLOSING 

DATE. A COPY MUST BE 
AVAILABLE FOR PUBLIC 
INSPECTION R7-2-1042 

PROPOSALS ARE DATE AND TIME 
STAMPED UPON RECEIPT AND 

HELD UNTIL CLOSING DATE AND 
TIME. EACH PROPOSAL IS 
OPENED PUBLICLY IN THE 
PRESENCE OF A WITNESS 

R7-2-1045 

MAY HOLD A 
PRE-PROPOSAL 
CONFERENCE 

R7-2-1043 

1 
E 

 F  

NOTICE OF IFB MUST BE 
PUBLISHED TWICE IN THE 

OFFICIAL NEWSPAPER OF THE 
COUNTY. PUBLICATION MUST BE 

6 TO 10 DAYS APART AND 2ND 
PUBLICATION MUST BE AT LEAST 

TWO WEEKS BEFORE BID 
OPENING R7-2-1022 

DO NOT CONSIDER 
PROPOSALS EXCEPT 

UNDER R7-2-1044 

WAS ONLY ONE BID 
RECEIVED 

NOTIFY, IN WRITING, OFFERORS 
WHOSE PROPOSALS ARE 

UNACCEPTABLE FOR FURTHER 
CONSIDERATION, AND STATE THE 

BASIS. OFFEROR CANNOT AMEND THE 
OFFER.  RETAIN A COPY OF WRITTEN 

UNACCEPTABLE DETERMINATION 
R7-2-1046 

CONDUCT DISCUSSIONS WITH 
OFFERORS TO CLARIFY PROPOSAL. 

REVISIONS TO PROPOSALS TO OBTAIN 
BEST AND FINAL OFFER CAN BE MADE 

AFTER SUBMISSION BUT BEFORE 
AWARD AND MUST BE IN WRITING. CS 

KEEPS DISCUSSIONS ON RECORD 
R7-2-1047 

AWARD CONTRACT TO THE 
OFFEROR WHOSE PROPOSAL IS 
MOST ADVANTAGEOUS TO THE 

CS R7-2-1050 

ISSUE WRITTEN 
REQUEST FOR BEST 
AND FINAL OFFERS 

R7-2-1048 

F 

IS THE BID 
ADVANTAGEOUS TO 

THE CS 

CONTRACT MAY BE AWARDED IF THE 
PRICE IS FAIR AND REASONABLE AND 
OTHER PROSPECTIVE BIDDERS HAD 
REASONABLE TIME TO RESPOND OR 
THERE IS NOT ADEQUATE TIME FOR 

RESOLICITATION R7-2-1032 

REJECT BID AND EITHER
1.  SOLICIT NEW BIDS 
2.  CANCEL PROCUREMENT 
3.  FOLLOW SOLE SOURCE
     PROCUREMENT IF R7-2-1053
     APPLIES OR
4.  EMERGENCY PROCUREMENT, IF
     APPLICABLE (R7-2-1056 TO
     R7-2-1057) R7-2-1032 

END 

CHARTER SCHOOL PROCUREMENT FLOWCHART 
Competitive Sealed Proposals

NO NO 

YES 
YES 

NO 

YES 

YES 

AWARD MUST BE BASED ONLY 
ON THE FACTORS SET FORTH 
IN THE RFP. UNSUCCESSFUL 
OFFERORS MAY BE NOTIFIED 
IN WRITING. 

NO 
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ARE THERE FOUR OR 
FEWER 

PROSPECTIVE 
BIDDERS ON THE 

BIDDERS LIST 
R7-2-1023 

NOTICE OF IFB MUST BE 
PUBLISHED TWICE IN THE 

OFFICIAL NEWSPAPER OF THE 
COUNTY.  PUBLICATION MUST BE 

6 TO 10 DAYS APART AND 2ND 
PUBLICATION MUST BE AT LEAST 

TWO WEEKS BEFORE BID 
OPENING R7-2-1029 

ISSUE A REQUEST FOR 
PROPOSAL OR REQUEST FOR 

SUPPLEMENTAL STMTS AT LEAST 
14 DAYS BEFORE BID OPENING 
TO ALL FIRMS RESPONDING TO 

THE PUBLIC NOTICE AND ALL 
FIRMS ON BIDDERS LIST 

DESIGNATE A SELECTION 
COMMITTEE TO ASSIST IN 

SELECTING THE MOST 
QUALIFIED PERSON OR FIRM 

R7-2-1119 

1 
G 

H 

IS PUBLIC NOTICE 
ALSO TO BE ISSUED 

MAIL A REQUEST FOR PROPOSAL 
OR REQUEST FOR 

SUPPLEMENTAL STMTS TO ALL 
FIRMS NO FEWER THAN 14 DAYS 

IN ADVANCE OF WHEN 
RESPONSES ARE REQUIRED 

R7-2-1118 

IS IT ADVANTAGEOUS 
TO DEVELOP A 

SCOPE OF SERVICES 

COMMITTEE CONDUCTS DISCUSSIONS 
WITH FIRMS AND SELECTS THOSE 

PROFESSIONALLY QUALIFIED.  
NUMBER SELECTED: 3 FIRMS FOR 
SINGLE NEGOTIATED FEE, 5 FIRMS 

FOR MULTIPLE-FEE R7-2-1121.A 

SELECTION COMMITTEE RANKS THE 
FIRMS AND PREPARES A 

MEMORANDUM FOR THE GB 
INDICATING HOW THE EVALUATION 

WAS APPLIED TO DETERMINE 
RANKING. GB MAY ACCEPT OR 

REJECT COMMITTEE 
RECOMMENDATIONS R7-2-1121.B 

DOCUMENT 
ADVANTAGES IN 

WRITING 
H I

 5 

J 
5 

CHARTER SCHOOL PROCUREMENT FLOWCHART 
Specified Professional Services:  Architect, Engineer,

Land Surveyor, Assayer, Geologist, and Landscape Architect

YES 

NO YES 

FIRMS DESIRING TO BE ON 
BIDDERS LIST MAY SUBMIT 
A STMT OF QUALIFICATIONS 
AND PERFORMANCE DATA 
TO THE CS ANNUALLY. NO THE SELECTION 
DELETE FIRMS FROM THE COMMITTEE MAY CONSIST 
BIDDERS LIST IF NO NEW OF ONE PERSON 
STMTS OR AMENDMENTS ARE 
RECEIVED WITHIN 13 MONTHS
R7-2-1117

YES 

MULTIPLE-FEE 
PROPOSAL 
R7-2-1123 

NO 

SINGLE 
NEGOTIATED 
FEE PROPOSAL 
R7-2-1122 

FIRMS ARE EVALUATED 
BASED ON PERFORMANCE 
DATA, QUALIFICATIONS, 
AND PROPOSALS

Page 4
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SELECTION COMMITTEE 
ISSUES A REQUEST FOR 
THE FEE PROPOSAL TO 

QUALIFIED FIRMS 
R7-2-1123.C 

MAKE AWARD IN WRITING 
TO OFFEROR WHOSE 
PROPOSAL IS MOST 

ADVANTAGEOUS TO THE CS 
R7-2-1123.F 

SELECT A 
PROFESSIONAL TO 

PREPARE AND SEAL 
SCOPE OF SERVICES 

R7-2-1123.B 

SCHEDULE AND 
CONDUCT 

DISCUSSIONS 
REGARDING FEE 

PROPOSALS 
R7-2-1123.D 

SET DATE AND TIME 
FOR SUBMISSION OF 

FINAL OFFER 
R7-2-1123.E 

4 
I 

WERE CONTRACT 
REQUIREMENTS, 
COMPENSATION, 

AND DOCUMENTS 
AGREED UPON 

NEGOTIATE CONTRACT 
WITH HIGHEST QUALIFIED 
FIRM AT COMPENSATION 

DETERMINED IN WRITING TO 
BE FAIR AND REASONABLE 

R7-2-1122.A 

ADVISE FIRM IN WRITING OF 
TERMINATION OF NEGOTIATIONS. 
NEGOTIATE WITH NEXT HIGHEST 
QUALIFIED FIRMS, IN SEQUENCE, 

UNTIL AN AGREEMENT IS REACHED 
OR ALL PROPOSALS ARE REJECTED IN 

ACCORDANCE WITH R7-2-1072 TO 
R7-2-1075. R7-2-1122.C 

FIRM SELECTED FOR 
AWARD SUBMITS AND 
CERTIFIES COST AND 

PRICE DATA PURSUANT 
TO R7-2-1079. 

R7-2-1122.B 

ISSUE WRITTEN 
NOTICE OF AWARD. GB 

PREPARES AND 
RETAINS A MEMO 
EXPLAINING THE 
NEGOTIATIONS. 

R7-2-1122.D-E 

END 4 
J 

CHARTER SCHOOL PROCUREMENT FLOWCHART 
Specified Professional Services (concl'd)

FEE PROPOSALS ARE 
MULTIPLE-FEE BASED ON THE SCOPE FINAL OFFERS MAY BE AWARD MUST BE BASED 
PROPOSAL OF SERVICES TO BE SUBMITTED ONLY ONCE ONLY ON FACTORS SET 

PROVIDED FORTH IN FEE PROPOSAL 

NO 

YES 

SINGLE 
NEGOTIATED 
FEE PROPOSAL 

Page 5
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  Q 

ARE THERE LATE 
PROPOSALS OR 
NOTIFICATIONS 

IS THE PROPOSAL 
ACCEPTABLE FOR 

FURTHER 
CONSIDERATION 

ISSUE RFP AT LEAST 14 
DAYS BEFORE CLOSING 

DATE TO ALL PARTIES 
PROVIDING STATEMENTS OF 

QUALIFICATIONS. ALSO 
PUBLISH NOTICE PER 
R7-2-1022.B. R7-2-1063 

PROPOSALS ARE DATE AND 
TIME STAMPED UPON 

RECEIPT AND HELD UNTIL 
CLOSING DATE AND TIME. 

EACH PROPOSAL, IS 
OPENED PUBLICLY IN THE 
PRESENCE OF A WITNESS  

R7-2-1064 

1 
K 

L 

DISREGARD UNLESS 
UNDER R7-2-1028.B 

R7-2-1064 NOTIFY OFFEROR IN WRITING 
AND STATE THE BASIS. OFFEROR 
CANNOT AMEND OFFER. RETAIN 

A COPY OF WRITTEN 
UNACCEPTABLE DETERMINATION 

R7-2-1065 

IS PRICE AN 
EVALUATION FACTOR 

CONDUCT DISCUSSIONS WITH 
OFFERORS TO CLARIFY PROPOSALS. 

REVISIONS, TO OBTAIN BEST AND 
FINAL OFFER, CAN BE MADE AFTER 
SUBMISSION BUT BEFORE AWARD 

AND MUST BE IN WRITING. CS KEEPS 
DISCUSSIONS ON RECORD R7-2-1066 

EVALUATE PROPOSALS 
AND DETERMINE IN 

WRITING THE THREE 
(3) MOST QUALIFIED 

OFFERORS
R7-2-1068 

BEST QUALIFIED 
OFFEROR

SUBMITS COST OR 
PRICING DATA 

R7-2-1068.B 

ISSUE WRITTEN 
REQUEST FOR BEST 
AND FINAL OFFERS 

 L M 

AWARD CONTRACT TO OFFEROR 
WHOSE PROPOSAL IS 

DETERMINED IN WRITING TO BE 
MOST ADVANTAGEOUS TO CS 

BASED ON FACTORS IN THE RFP.  
PRICE CANNOT BE SOLE FACTOR 

R7-2-1067 

DID CS AND 
OFFEROR 

SUCCESSFULLY 
NEGOTIATE A 

CONTRACT 

DID CS NEGOTIATE A 
CONTRACT WITH ANY 

OF THE OFFERORS 
INITIALLY SELECTED 

ARE THERE OTHER 
ACCEPTABLE 

OFFERORS 

NEGOTIATE A CONTRACT AT 
COMPENSATION 

DETERMINED IN WRITING TO 
BE FAIR AND REASONABLE 

R7-2-1068.C 

NOTIFY OFFEROR IN 
WRITING OF 

TERMINATION OF 
NEGOTIATIONS. 

NEGOTIATE WITH NEXT 
MOST QUALIFIED 

OFFEROR 

RESOLICIT 
PROPOSALS 

M 

Q 

AWARD CONTRACT 
AND RETAIN WRITTEN 

RECORD OF RANK, 
NEGOTIATIONS, AND 
RELATED ACTIVITY 

R7-2-1068.F 

END 

CHARTER SCHOOL PROCUREMENT FLOW CHART 

Services of Clergy, Certified Public Accountants, Physicians, Dentists, and Legal Counsel 

NO YES 

YES 
NO 

IF SERVICES ARE NEEDED 
ON A RECURRING BASIS, 
PARTIES MAY SUBMIT OR 
CS MAY SOLICIT AN ANNUAL 
STMT OF QUALIFICATIONS 
AMENDMENTS ARE MADE BY 
FILING A NEW STMT 
R7-2-1062 

NO 

YES 

YES 

NO NO NO 

YES 
YES 
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ARE THERE ANY 
AMENDMENTS TO 

INVITATION TO 
SUBMIT UNPRICED 

TECHNICAL OFFERS 

IS THERE 
SUFFICIENT TIME 

FOR BID 
PREPARATION AND 

AMENDMENTS 

MAIL OR OTHERWISE ISSUE 
AN INVITATION TO SUBMIT 

UNPRICED TECHNICAL 
OFFERS TO ALL BIDDERS ON 
THE PROSPECTIVE BIDDERS 

LIST AT LEAST 14 DAYS 
BEFORE BID OPENING 

R7-2-1036 

AMENDMENTS MUST BE SO 
IDENTIFIED AND 

DISTRIBUTED TO ALL 
PROSPECTIVE BIDDERS 

WITHIN A REASONABLE TIME 
BEFORE BID OPENING 

R7-2-1036.C 

CS MAY CONDUCT A 
PRE-BID CONFERENCE 1 

N O 

TIME AND DATE FOR BID 
OPENING MUST BE 
EXTENDED ON THE 

AMENDMENT, OR BY 
TELEGRAM OR TELEPHONE 

AND CONFIRMED IN THE 
AMENDMENT R7-2-1036.C.2 

IS THE UNPRICED 
TECHNICAL OFFER 

ACCEPTABLE 

UNPRICED TECHNICAL 
OFFERS MUST NOT BE 
OPENED PUBLICLY BUT 

MUST BE OPENED IN THE 
PRESENCE OF TWO OR 

MORE DISTRICT OFFICIALS 
R7-2-1036.D 

CONDUCT DISCUSSIONS 
WITH ANY BIDDER. 

ESTABLISH CLOSING DATE 
FOR RECEIPT OF FINAL 

TECHNICAL OFFERS. 
R7-2-1036.F 

FOLLOW COMPETITIVE 
SEALED BIDDING 

PROCEDURES. HOWEVER, 
ISSUE IFB ONLY TO 
OFFERORS WHOSE 

TECHNICAL BID WAS 
ACCEPTABLE. 

EVALUATE UNPRICED 
TECHNICAL OFFERS 

USING CRITERIA SET 
FORTH IN THE 

INVITATION R7-2-1036.E 

O P 
2 

DETERMINATION OF 
UNACCEPTABILITY MUST BE 

IN WRITING, STATE THE 
BASIS, AND BE RETAINED IN 

THE PROCUREMENT FILE 
R7-2-1036.E 

NOTIFY BIDDER IN WRITING 
THAT BID IS 

UNACCEPTABLE. BIDDER IS 
NOT ALLOWED TO AMEND 

THE OFFER. R7-2-1036.E 

END 

CHARTER SCHOOL PROCUREMENT FLOWCHART 
Multi-Step Bidding

YES YES 

NO NO 

YES 

NO 
PHASE II 

CONTENTS OF UNPRICED 
TECHNICAL OFFERS MUST 
NOT BE DISCLOSED TO 
UNAUTHORIZED PERSONS 

Page 7

PHASE 1
AMENDMENTS MAY BE
NECESSARY TO CORRECT
DEFECTS OR AMBIGUITIES
OR UNIFORMLY PROVIDE
ADDITIONAL INFORMATION TO
ALL BIDDERS. AMENDMENTS MAY
BE ISSUED AFTER UNPRICED
TECHNICAL OFFERS ARE RECEIVED.
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